PERFECTING THE NATURE
In an ever-changing and complex financial
environment it's not enough to simply understand
the nature of your business - you must work to
perfect it. To reach your business goals, you must
rely on advisors with:

IQPM Consulting

OF YOUR BUSINESS

Comprehensive
Business Integration

Integrity, Knowledge, and Vision .

Lean & Six-Sigma
IQPM Consulting has been helping clients
successfully sustain their businesses over the past
decades. Through twists and turns, we help you
adapt to meet challenges head-on.

Services

It is our mission to help guide you through all of
the stages of the business integration life cycle,
from the beginning on to a limitless future.
CONTACT A REPRESENTATIVE TODAY

E-mail to:
commer cialfocus@iqpm. eu
http://www.iqpm.eu

Or wr ite to:
Commer cial Focus Manager

IQPM Consulting

IQPM Consulting

Your Partner

Alt e Banhofstrasse 177
47892 Bochum, Ger many

For Success

IQPM C ONSULTING

Maximizing Your
Business Performance
Addressing Your
Business Concerns
IQPM Consulting is pleased to be able to provide an
array of service offerings as well as a passionate
commitment to client service. Our core consulting
services include, but are not limited to, the following:
IQPM PROFIT HUNT
BUSINESS PROCESS INTEGRATION
CHANGE MANAGEMENT, CULTURE & LEADERSHIP
CUSTOMIZED COURSES & TRAINING

You can always count on our professional staff (Black
Belts and PMI certified) to adhere to the highest
ethical standards and to dedicate themselves to your
needs.
We recognize that you may need assistance and
guidance in managing and operating your business.
Across multiple industry groups, our professional
consultants are dedicated to bringing you practical
advice combined with innovative ideas and the tools
to help your business meet its goals.

Securing Your
Business Continuity
The race to acquire and expand has
forced many companies to focus on
specific, business-unit or even
functional initiatives instead of
enterprise improvement. Value ebbed
with the proliferation of poorly
connected processes and systems.
Through cost-effective solutions,
IQPM Co.'s officers and staff will
provide you the breathing room to
define enterprise improvement initiatives, synchronize
processes and secure your business continuity.

Realizing Your
Change management
A downturn presents an opportunity to drive changes,
rethink the structure of operations, to design and
selectively execute initiatives for enterprise improvement,
and outdistance competition after the recession.
IQPM Co.’s change readiness assessment can help you
determine whether you have in place the key success
factors for organizational change.

In tough times, your business will face enormous
pressure to slash costs but at the same time to sustain
its competitiveness and long term
viability.
Using practical approaches that
focus on your customers,
processes, leadership, and
culture and how they relate to one
another, IQPM Consulting is
committed to help you maximize
your business performance and
balance your need to rapidly
reduce costs while maintaining long term
competitiveness.

